SUPPLIER NAME

NAME OF FOB PORT

Raw Material PPfton %

Raw Material RPET fton $

$1,950

B CONSULTING

Typical | 4 nat | Annual Bag Nur:r.m(rm Nl;"'mgdm Cost 2090TE, e Gost
nual | Annual rim rim ost per ngear Gost
Lot | unigue | o ’ po Case | Order |/ Yo Case | Dimensions ) | o f Sideq | GUSeet Print [Botiom Board| :;B susino Finai] o3 bril “Ba .. | actuatprice | Total Cost perfy ryp Ve o ey o — - - ]
Number | Number el s Quantity | Quantity | 0 | YU | quantity| (HxWxG) — ors - ! (Yes or No) | (Yes or Noj = using Finall - ¢ oot per | PET B0 3~ used product § = pace £y
(Cases) | (Bags) (GSM) | 15% Ink | (including Gang Blue FOB
{in Bags) Bag §- FOB.
Goverage | base)
s Nen Vioven W m
- o e Mo Waven | Nen Woven Palypraayiens | 48,000 1,525 | 152,500 | 50 14+8x15.75+8 80 GSM 3 Yes Yes $  0m5(s 033§ 026 | 025§ 028 | #5750 0.4 $ 67,100 % $ 0382 § 59,749.50
] Folded Reuszble| Poiypropyiene vith headr cand $74,850
° Bag vith header v v 4
S = Non Wowen - | Non Woven Pafyproayiens | o0 | ppo0 | a0 | srowe | s 14eERIST5E | 20GSM 3 Yes Yes s o0ms|s 03|t om|s  exm|s  o0zm| smic ne4 5 42880 2% 5 0§ 37,034.80
cand Folypronyiens vith headsr cars
$ 109,780 18% $ 96,784.10
AD0DT Mon Vioven Premium 100 20,000 200 | 20,000 50 38 x 118781 | 90G5M 4 2 Yes Yes 5 0z (s 029§ 026 | 025§ 0.25 $4.800 0.4 $ 8,800 6.4% $ 0412 3 8,236.00
Poiypropylene
Non We
40002 pom v Value 50 500 | 1948 | 9740 | S0 35x 11585 | 90GSM z z Yes Yes §  0zm(s  oz4|s 0[S 0:|s 0| 54w 045 5 44577 0E% S 0384 § 3551078
yoropylens
Non We
A0003 on Hoven Vaiue 2 som | 52 ] 35%415%85 | 20G5M 2 Yes vee |8 0z|s  oz|s  0|s om|s oz sz 045 s 1S ®S% 0§ 03B 3 858288
Polypropylens
Non Wt
ADODS o Haven Value 8 w0 | w0 | 1 | Eoo | s 2 No ves  |§ 0zm[s  om|t  oz|s  em|s  oz| sse os 8 e oteEw 8 059 % 2585030
Polypropylene
Non Wt
ADODS on Vioven Vaiue 0 | a0 | 10 | 0w | 0 2 2 No vee |8 03s[s ozt 0:|s  oa|s  o2z| snEm 042 s B0 1BE% 5 0M § 21,4540
Folypropylens
Siandard e
ADO0S N . Non Woven Vialue S0 43,000 1,748 | 87,450 S0 2 No Yes $ 0248 02| § 024 |% 00| $ o $19,239 0.41 $ 35,855 9.8% 3 0329 $ 28,757.93
Reusabie Bag” | Poiypropylene
Non We
40007 on Hoven Value 50 0,00 | 2400 | 120000 50 2 2 No Yes § ;s o248 0z(s  0z|s 0| sme00 042 s 50,400 iz 5 034§ £3,728.00
= Folypropylens
5] m
@ 40008 Mon Vioven Gresnbox ognai 50 20,00 | 2728 | 16400 50 13.5%11.75%8.5 | 80 GSM z No Yes §  0z|s om|s  om|s  ez|$ o | s:noe 041 $ 55,524 s8%  § 032§ 44,855.14
= Polypropylens
g Non Woven
5 40009 § Value Bag 0 7500 | 1440 | 72000 [ S0 13.75x128.5 90 GEM 2 2 Yes No $  0a(s  oz4|$  o02z(s  eam|$§ oz $15120 038 $ 25,080 95% $ 0353 § 25,383.60
= Potyprogylene.
s Non e Flag Bag - wifh side slots
S AD010 ontoven | Feg Beg WSS | we0 | o0 | 2000 | o0m0| m 125x125%8 | 0@ 3 2 Yes No s 0xs|s 0|t oa|s om|s 02| 3000 0% 5 200 54 5 03§ 52,440.00
= Folypropylene | and double mick base
=
= Non Wit 5B Logo - vith side slots
3 Aot o Haven VSRS | 0 | 1000 | 2000 | 200000 S0 125x125x8 | S0GEM 2 2 No No s azmls ozt oa|s  em|s  oz| w00 [ 000 2T 5 0341 % £3,140.00
E Poiypropylene | and double fick base $377.788
E ,
= D037 s 02($  08|5 047§ 03z| 53000 033 $ 59400 M0% 0§ 048§ 71,856.00
=
3 ADOZT $ 026 | 023 |$ 0z $ 0.23 $9,130 0.38 $ 16,3 10.5% $ 0353 § 14,830.83
5
@ 40023 5 033($ 0|5  024|s 02| 59 0.43 s 19% 0§ 0376 § 14,843.06
o~
5 40025 s 0m|s  0Hls enmls  om| 535 040 5 6,513 8% 3 0353 § 574657
|
40030 $ 0248 0m(§S  0zz|s  om| s 038 $ 67% $ 0384 § 111142
A0031 5 026(% 02|55 02|$ 02| 5138 038 5 2378 55% $ 0353 § 22107
40032 5 0($  0;|5  0m|§ 0 0 038 $ - 07%  § 0353 § -
D033 s o0mM|s  0:|s  em|s 0l s 038 5 8122 75% $ 0353 § 7,508.32
Stand We
AD038 Senderd Mon Vioven Value Pus 100 5,000 50 5,000 50 18 5x13.8x7 1 90 GSM 3 2 Mo Yes $ 0z (s 028§ 019§ 025§ 0.28 $1,050 048 $ 2,400 14.2% $ 0412 % 2,059.00
Reusable Bag - | Polypropyiene
Non We
ADO39 on Hoven Custom 50 80,00 | 5572 50 & x7.4" | 90 GM 2 No Yes §  0a(s  oz;|s  0a3(s  0|s 0| w2705 045 $ 134,370 B% S 0329 § 98,194.61
Folypropylens
AT040 Mon Vioven Custom 100 30,000 740 | 74000 50 16 5127 90 GSM 4 2 Yes No 5 0z (s 030§ 019 | § 0z0($ 025 314800 047 $ 34,780 19.9% $ 0376 § 27,842.50
Polypropyiene
o - @] B3 PET Recycie PET 100% 100 14000 | 325 | 3250 | 100 [ 135 x125 %85 | 140G5M z No No $  0m[s  o0d0s 0|5 0|5 030 0 04 5 13,000 S5% 5 04% § 14,153.75
o
S A S $17,400
] @ eozs OPP+PET Laminted PET 100% 100 20,000 600 | 60,000 100 165 %12 xT 140 GSM 4 z Yes No $ 0338 0.50 | § 026 | $ 030§ 033 $17.400 0.44 $ 26,400 -12.4% § 0485 § 29,685.00
TOTAL § | $1,443 596 $ 2,871,628.50 158 $ 2,418,916.10

*Auction sheets created and used to drive price for products down and increase GM to 15% from 7%.
*Sourced product from Existing and New Supply Base
*Project based Consulting effort



CONSULTING

SUPPLIER NAME | 1 Raw Material PP/ton % | 1750 |
NAME OF FOB PORT  [Shanghai Raw Material RPET /ton $ 1
. Number of | Number of
Typical | 1| & | Bag Print Printed Gusset
LOT Unique Sub Lot Material il Case Order vnlnua vnlnua Case Dimensions (in) Weight Cnl”n S”n : int Bottom Board Cost per |Total Cost per| LOT VALUE s
Number | Number “ e Details: @Quantity | @uantity | o0 | V2™ | Quantity (HXWXG) ot ora - | Sides o (¥es or No) | Bag $-FoB| products
(in Bags) | (€2} | (Bag=) (GSM) 15% Ink | {including |(Yes or Mo)
Coverage base)
Mon Wowen Mon Wik Non W Pol
- @ | =0 o on Wiowen | Non Wowsn POyprosyi=ns | 400 48,000 1,525 | 152,500 50 14+8x15.75+8 80 GSM 1 3 Yes Yes $ 037 | 358425
=2 Folded Fieusable| Polypropylens wish header card $93,285
(== Bag with header Mo Wi MNon W Puol '
9 o Bots |0 on Wowen | Non Wowsn POypropyisns | 4o 43,000 s70 | o7.000 50 1448157548 20 GSM E 3 Yes Yes $ 038 [ 338850
card Polypropylene wath header cand
w» Mion Viowen
. AQDO1 . Premium 100 20,000 200 20,000 50 3.8"x 11.8" x 84" | 20 GSM a z Yes Yes § 0.41 8,200
- Standard Polypropylens $588,983
= Reusable Bag* Mon Wowen ’
S AC002Z Value 50 5,000 1,948 | 87,450 50 135%x 115x85 0 GSM z z Yes Yes $ 034 $33,133
Polypropylene
= = BOOS e 'I:'P_ +Fo Hot Coid Smi 50 5,000 200 10,000 50 1375 X 12x 85 80 GSM 1 z Yes Mo $ 0.84 8,400
E o sy
s = - MW PP + Foi - - - - s —— 5
= BOOS hermal e insulated 50 15,000 3378 | 188,300 50 13 5 HA3 NS 80 G5M z z Ne Yes $ 090 | $152,010
|T e« Fieussble Bag - N F:‘FTJ+ Foi Insulated - Stay cool or $215’3ﬁu
= BO10 Box Top **== ! salE = 50 25,000 700 35,000 50 13,5713 8" 80 GSM z z Ne Ne $ 0.85 $29,750
= o Insul wiarm Reusable Bag
9 = NW PP + Foi _ - e N - - - R .
BO11 ; herma! 50 7,500 600 30,000 50 3.8"x 11.8" x 81" | 100 GSM 1 2 Ne Ne $ 0.84 $25,200
N Sul
TE— p——
= BO14 e Beg on VEwen L&E Single Wins Tote 100 10,000 100 10,000 100 70 GSM 1 2 No No $ 0.21 52,050
= Bose™ Polypropylene
= . Mon Wowen - - - - -
=] BO1S & Bose Wine 50 5,000 % 1,800 50 80 GSM 1 2 Yes Ne $ 0.37
- Polypropylene
w = BO16 Men Woven & Bose Wine 50 2,500 196 9,800 50 100 GSM 1 z No Mo $ 0.35 $3,430
? = Polypropylens
= m
= s BO1T . Man Wowen 5 Bose Wine 50 30,000 800 30,000 50 100 GSM 2 2 Yes Mo § 0.42 $12,600
= Wine Bag Polypropylens
= Boss™= Mion Wik
= 2 | aczs on WOVE | o ashas' 6 bose wine toie 50 10,000 24 4,200 50 10 341030 20 GSM 1 2 Ne Yes $ 0.42 51,784 $37,026
E . Polypropylene
S o5 o Mon Woneen o . N R . - - e o . ~
- ADD3S ke's & botle wine fole 50 5,000 =0 50 0 A 10mE 304 80 G5M 2 2 No Yes 3 0.47 $24
= = Polypropylens
s e B Mion Viowen R _ _ _ | o N
= = ADDIE A.S's B bolle wine iole 50 5,000 4 200 50 10 W 106 304 80 GSM 2 2 No Yes 3 0.46 382
" Polypropylens
Non W
— BO22 on wowen & bosse wine tot 50 5,000 so0 | 25000 s0 107 % 107 % 7 80 GSM 3 2 No Yes $ 0.45 [ 311,250
=) Polypropylene
— s " T —————
popp |FOW95E Wins Bagl Mo Wiowen | LEE Spk Wine Tows (folded 100 10,000 100 10,000 100 10,7577 11 T5+T 0 GSM 1 3 No Yes $ 052 $5,150
- 6 Bowle™** Polypropylene wiith header cand)
o p— | B023 PET Recycle PET 100% 100 14,000 325 32,500 100 40 GSM z 1 No No $ 047 $15,275
~ 4 $48,875
= @ spes OPP+PET Lamint=d PET 100% 100 20,000 500 50,000 100 E5 K12 W T 40 GEM a z ves Ne $ 0.56 $33,600

TOTAL $

| $2,514,521

*Example of partial Auction Spreadsheet for single supplier

«70 SKU’s in auction



